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Before we start playing

Everything you do this today — cards, sensors, & micro:bits — is
practice in a skill.

A specific, learnable, nameable set of skills.

The AI Fluency Framework (Dakan, Feller & Anthropic) gives us the
names. We will use it as a lens for the whole five days, starting now.
The MAGIC (Ken Friss Larsen) gives a framework for working with AI
combined with AI Fluency Framework
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AI fluency is not prompting

Most training treats "using AI well" as one skill: writing a good
prompt.

The framework treats it as four → five interconnected
competencies — prompting is only a quarter of one of them.

Fluency means working with AI in ways that are:
effective · efficient · ethical · safe · critical
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The 4D → 5D Framework
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Delegation

Deciding whether, when, and how to bring AI in.

The first and most-skipped decision. Before any prompt: should this
task involve AI at all?

This morning's card sort ("Is this AI?") is Delegation's twin question,
aimed backward: what even counts as the thing we're deciding to
delegate to?
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Description

Communicating clearly enough to get something useful back.

This is where prompting/agentic collaboration lives — as one
technique inside a larger skill of describing goals, context, and
constraints.

How we communicate systematically and how do we teach this?
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Discernment

Judging what comes back.

Is the output good? True? Useful for this audience? Discernment is
what stops fluent text from being mistaken for correct text.

Prediction is cheap, JUDGEMENT is costly.
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Doubt

Critically asking is this the right approach.

Do we need AI to solve this? what is the cost (social, enviromentally,
and cognitively)

Collaboration is not offloading
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Diligence

Taking responsibility for what you did with AI, and being
transparent about it.

Not a compliance checkbox. The question a professional — or a
student — should be able to answer: what did I use it for, and am I
willing to say so?
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Three modes, one loop

The 5D's operate across three modes of working with AI:

Automation — AI executes a specific task on instruction

Augmentation — human and AI think together

Agency — AI is configured to act independently, later

Most classroom AI use defaults to Automation without anyone
deciding that on purpose. Delegation & Doublt are the decisions
most people skip.
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The lens for this week

Every activity you do can be read through the same four questions:

Delegation — what did we hand over, and why?

Description — how did we tell it what we wanted?

Discernment — how do we know if the output is any good?

Doubt - why do we choose to use ai?

Diligence — who's accountable for what happens next?
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One more thing

The framework is descriptive, not moralising. It does not say don't use
AI.

It says: know which of the five you're doing, and do it on purpose.

Cards are on the tables. Let's argue about a thermostat.

13



MAGIC* Operational Approach

Operation MAGIC 5D What it means

M Mission Delegation
What are we trying to achieve, and what

should remain human?

A Assets Data
What context, evidence and sources are

involved?

G Guidance Description How do we tell the AI what good looks like?

I Inspect Doubt What should we question, check, or verify?

C Care Diligence
What are we responsible for before and after

use?

*MAGIC is a concept by Ken Friis Larsen, UCPH, DIKU
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